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From Start to Finish: Ideas and Planning
How much of the time you spend on a project should be spent in the preliminary phases 
as opposed to composing and revising the actual manuscript? What do you do when 
your ideas change halfway through a story? How do you organize your ideas? How do 
you know when you are ready to begin drafting?

From Start to Finish: Pre-writing

PRE-WRITING

List of ideas
! Always keep a notepad
! ! catch phrases, images, plots and ideas
! characters, scenes, settings

Theme!

Role Playing Game Experience (Houses, D & D)

Story Arc
! three act outline

Outline versus Seat of you pants

Seat of your pants (pantsers)!
! No no no no
! ! Difficult
! ! I’ll write ten books to your zero
! ! Navigating the ocean without a compass

Scenes: Know the action
! The moments that made you imagine the book in the first place
! ! That gun battle
! ! That climax where the hero changes
! ! The love scene
! ! etc.



Destinations: Know the ending (s)
! Book
! Acts
! Chapters
! Characters

Write toward that

Outline
! Don’t need to go too far, but you should have way points
! Wagon train
! ! know your next stop is Shepard’s Rock, then west to The Spokes River
! Control and 

Character sketches
! Names!
! ! List of names
! Templates

Research
! floorplans
! calendars
! pictures
! history
! places

Tools
! Internet
! ! Google maps and street view!
! Scrivener
! Scapple
! Time Line (time flyer)

Event Cards theory
! 40 events
! 2/ chapter

“There is no real ending. It’s just the place where you stop the story.” ― Frank Herbert


